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Our Vision for Reconciliation
One people enhanced in our knowledge and understanding of Aboriginal and Torres
Strait Islander people, histories, cultures and aspirations.

Supporting primary care services to deliver more culturally sensitive services.

Assisting people with diagnosed chronic diseases (diabetes, cancer, cardiovascular disease,
chronic renal disease and/or chronic respiratory disease) to access and navigate the healthcare
system in order to better manage their condition. 

Our business

CCPC is a not-for-profit company established in 2015. CCPC provides health and well-being
services primarily to the Central Coast community, with some services further afield in NSW.   
 
CCPC currently provides programs and services in the areas of Mental Health, Aboriginal Youth Well-
being, Women’s Health, After Hours GP services and Nutrition Services. The Guri Wagir Aboriginal
Health Program (operating up until December 2016) aims to help close the gap in life expectancy
for Aboriginal and Torres Strait Islander people by:

        

 
CCPC employs 115 staff in the main office at Erina including 80 GP’s and 11 reception staff people
across the two After Hour GP Clinics based in Erina and Kanwal. In addition to the staff on the
Central Coast, CCPC employ 25 GP’s and 10 reception staff at St George After Hours GP Clinic. 
 
Currently of these, 3 staff are in roles which are identified as Aboriginal and Torres Strait Islander
positions and 8 staff have identified themselves as Aboriginal or Torres Strait Islander (11 in total).



Our Reconciliation Action Plan
CCPC is committed to improving the health for all of our community. By becoming an
active participant with Reconciliation Australia and developing a RAP, CCPC is showing
its commitment to continue to work in collaboration with local Aboriginal and Torres
Strait Islander communities. Internally the RAP is championed by the RAP Working Group,
but all CCPC staff are asked to join us to champion the RAP in their everyday activities.

CCPC has developed a RAP to demonstrate our continual commitment to outlining the
importance that culture, community, health and wellbeing play to integrating a
collaborative workforce approach. The RAP will assist to raise awareness of
reconciliation and the challenges faced by Aboriginal and Torres Strait Islander people
both past and present. Through the RAP, CCPC can explore ways which we can further
support the health and wellbeing of Aboriginal and Torries Strait Islander people in our
service design and delivery.

The original RAP Working Group was established in October 2016 and included:

Zona Gabriel
Di Obrien
Nigel Millgate
Ben Cheniart
Katrina Radburn
Joel Smeaton
Debbie Yates
Lisa Smith

Program & Planning Manager
Aboriginal Health Project Officer
Family Wellbeing Program Coordinator
Family Wellbeing Project Officer
Aboriginal Care Coordinator CCSS
Homeless Assertive Outreach Worker
Child Mental Health Service Officer
Human Resources

Five members identify as Aboriginal

Due to organisational and staff changes since that time, the RAP working group now
includes:

Zona Gabriel
Di Obrien
Nigel Millgate
Joel Smeaton
Emma McCaig
Alison Sly
Helen Brown
Kristy
McDarmont
Kieryn Reid
Louise Parker
Sandra Kelty

Program & Planning Manager
Aboriginal Health Project Officer
Family Wellbeing Program Coordinator
Health on The Streets Team Leader
Health on the Streets Outreach Worker
NDIS Coordinator of Supports
Mental Health Officer
Mental Health Officer
NDIS Coordinator of Supports
NDIS Coordinator of Supports
NDIS Support Officer
Coordinator - Transitional Care

Three members identify as Aboriginal
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Our Reconciliation Action Plan

Met monthly and coordinated discussion via email between meetings
Sought advice and suggestions from Aboriginal and Torres Strait Islander staff
Collaborated between Aboriginal and non-Aboriginal and Torres Strait Islander staff.
Liaised between management and non-management.
Briefing note to board for approval.
Discussion and presentation at staff meetings.

CCPC initiated internal discussions and meetings with staff to develop an overall
organisational vision statement for Reconciliation in 2016 and have been progressing the
plan since that time. The Innovate Reconciliation Action Plan was developed by the RAP
Working Group and is supported by the CEO and Board.  The following is an overview of
the steps taken:

 
Since developing our initial RAP which was launch in May 2017, CCPC has made
significant changes inclusive of supporting all staff and board to complete the online
Reconciliation Australia’s ‘Share Our Pride’ modules. We have developed and
implemented an Aboriginal and Torres Strait Islander Employment and Retention
Strategy and ensure all job advertisements include the statement, ‘Aboriginal and Torres
Strait Islander people are encouraged to apply’ along with ensuring recruitment and
induction processes provide support and opportunity for self-identification. We have
also reviewed HR policies and procedures to ensure there are no barriers to staff
participating in NAIDOC week. Another achievement has been the commissioning of an
‘Acknowledgement of Country’ plaque and a new Aboriginal and Torres Strait Islander
Artwork that represents the mission and values of CCPC and our RAP.

We continue to build and maintain our relationships with Aboriginal community workers
from other organisations to ensure that our service provision to Aboriginal community is
maximised. We support the promotion of Aboriginal culture and values across the
community.

A key challenge faced were supporting staff to allocate sufficient time to RAP
development and cultural learning. Moving forward, we have incorporated the ‘Share our
Pride’ modules into our induction processes. We have now set a yearly schedule for the
RAP working group so that time is better planned.
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Relationships
Strong and respectful relationships are the key to understanding local issues, building
trust and working together towards shared solutions and effective service provision for
the whole local Aboriginal and Torres Strait Islander community. Recognising the
diversity of our local Aboriginal and Torres Strait Islander communities through
engagement and connection will continue to build our strong community partnerships.
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Respect
Acknowledging, recognising, understanding and celebrating Aboriginal and Torres Strait
Islander peoples and their cultures, lands and their histories will assist CCPC to further
develop relationships built on respect and to deliver better services within the
community.
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Opportunities
CCPC understand and acknowledges the importance of creating and maintaining
opportunities for Aboriginal and Torres Strait Islander peoples, organisations and
communities because of the historical disadvantages for Aboriginal and Torres Strait
Islander peoples have endured.  With the Central Coast having the fastest growing
Aboriginal and Torres Strait Islander community in NSW, CCPC wants to reflect this in
the local Aboriginal and Torres Strait Islander community and enhance our capacity to
meet these growing needs, increasing opportunities to strengthen community for
improved health and wellbeing.
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Governance
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Key
Chief Executive Officer

Programs Manager

RAP Working Group

Aboriginal Health Project Officer

Family Wellbeing Program Coordinator

Health on The Streets Team Leader

Health on The Streets OW

NDIS Coordinator of Supports

Mental Health Officer

NDIS Support Officer

Coordinator - Transitional Care

Finance Manager

Human Resources

CEO

PM

RWG

AHPO

FWBC

HoTS TL

HoTS OW

CoS

MHO

SO

CTC

FM

HR

Contact Details

Name: Joel Smeaton
Position: Health on The Streets Team Leader (HoTS TL)
Phone: 4365 2294
Mobile: 0432 472 374
Email: joel@ccpc.com.au
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facebook.com/centralcoastprimarycare

ccpc@ccpc.com.au

02 4365 2294

All welcome here

CCPC acknowledges
traditional land owners

Our office is located at 167B The Entrance Road,
Erina, behind the Rivers precinct.

HOW TO FIND US

www.ccpc.com.au


