
CCPC provides effective healthcare solutions that supports the delivery of Primary 
Care on the Central Coast, for the betterment of the Central Coast community.  CCPC 
programs and services have been established for many years and as a result we have 
developed a strong knowledge and understanding of our community’s healthcare 
environment and have a recognised culture of collaboration and involvement with 
multi sectoral organisations.  CCPC is a registered provider for the National Disability 
Insurance Scheme (NDIS) providing a wide range of services under the Scheme. 
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The NSW  Centra l  Coast  has a  
populat ion of  over  335,000 people  

and covers an area of  1 ,680 square 
ki lometres.   

 

Located approximate ly 80 k i lometres 
nor th  of  Sydney and 70 k i lometres 

south of  Newcast le ,  natura l  features 
inc lude 80 k i lometres of  coast l ine ,  

numerous waterways,  Nat iona l  Parks 
and State  Forests .    
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About Us  

Our Role 

Improving primary health 
and wellbeing in  
our communities 

Our Vision 

Better health Better life 

Our Values 

Respect > Integrity > Excellence > Collaborative >  
Innovative > Accountability 

Our Strategic Focus 



BOARD OF DIRECTORS 

 

Peter Coomber (Chair) has a Bachelor of Business Degree and 
practiced as a CPA for 28 years. He is also a Member of the Australian  
Institute of Company Directors. Mr Coomber has applied his excellent 
management and financial skills whilst employed for pharmaceutical  
companies. Previous directorships include Central Coast NSW Medicare 
Local Board and Division of General Practice Board (2007-2015). 
 

 

Duncan Bennet has extensive experience in management and 
leaderships roles within the technology industry, and currently provides  
mentoring, business coaching and advisory services to executives of both 
multinational and local companies. He has a keen interest to work with the 
Board on strategic matters and is willing to invest time in developing  
successful management and growth opportunities for CCPC. 
 

 

Peter Bayley has 37 years’ health administration experience in  
public and private hospitals, and more recently in primary care. Peter has 
been CEO of three private hospitals and worked freelance for 13 years for 
a variety of clients in hospitals, primary care, industry bodies and allied 
health. Peter’s strategic experience includes service development in  
hospitals, day surgery centres and the establishment of new community-

based allied health services and medical services in rural areas. He has 
Board governance experience in residential aged care, accreditation of 
nursing and midwifery education, medical services and disability  
services. 

 

Dr Risto Cvetkovic has held medical related jobs in several  
countries with socialized and privatized systems of health care, Including 
Yugoslavia (Serbia), Germany, USA, New Zealand, and Australia. Currently 
a practising GP on the Central Coast, he also has qualifications as a  
specialist in Ophthalmology, skin cancer and other speciality fields. Risto is 
very passionate and an advocate for the disadvantaged community with a  
particular focus on improvement of mental health service provision. 

 

John Della Bosca has extensive awareness and understanding of 
the Central Coast community and the human services and Infrastructure  
supporting the area. Having held several NSW Ministry positions including 
NSW Health Minister, NSW Disability Minister, NSW Minister for  
Commence and NSW Special Minister of State, John has extensive 
knowledge in both state and commonwealth government health arenas. 
As Campaign Director for Every Australian Counts Campaign which  
resulted in the establishment of the NDIS he has tremendous insight into 
NDIS and the Health and Disability sectors. 



GOVERNANCE AND MANAGEMENT 

Clinical Governance  
The Clinical Governance Committee ensures effective and accountable systems are in place to  
monitor and improve the quality of health services provided by Central Coast Primary Care.   

Staff Committee  
Our Staff Committee brings together employees to support a positive culture and provide feedback 
and recommendations to Management regarding CCPC staff activities, programs and day to day  
operations.   

Management Committee  
Our Management Committee  focuses on developing and implementing strategies for the future 
success, growth and competitiveness of the organisation  and ensures Programs and Services are 
effective and purposeful. 

Quality Committee  
Our Quality Committee ensures the existence of a culture of continuous improvement and that we 
are working in line with CCPC business principles and relevant standards. 

Partners In Recovery (PIR) Consortium Committee  
The Committee, representing 14 like-minded organisations provides a collaborative and multiagency 
approach to the delivery of the PIR program and associated activities. 

Partners In Recovery (PIR) Governance Committee  
An elected representative group from the Consortium Committee provides governance , leadership 
and support to the operational and strategic  functionalities of the PIR Program. 

Mental Health Advisory Committee  
Provides a forum and facilitates collaboration for key mental health service providers across the 
Coast. 

St George After Hours GP Committee  
Comprising of local GP’s, this Committee supports the operational, clinical governance and strategic 
activities of the St George After Hours Service.   



 

Peter Coomber 

Chair Report 

During the year, we maintained all our funded programs and secured contracts for service 
delivery of Transitional Care and Aged Care. We continued the transition away from our  
traditional business model which was predominantly dependent on Government funding, to 
one based on fee for service.   

We recognised the opportunity to capitalise on the emerging NDIS fee for service market 
during 2016-2017. Building on the platform which started last year, we grew our NDIS  
revenues significantly. The increase is attributed to growth in Coordination of Supports and 
Direct Supports, and to a lesser extent, Plan Management.  

We will continue to expand our NDIS business moving forward, with strong revenues  
forecast for 2018-2019. The main challenges we face in achieving expansion of this  
magnitude, surround workforce availability and technology. In response, the Board has  
invested in a new NDIS specific software system which will create the efficiencies needed to 
run a profitable NDIS business. With regard to workforce, there is a current industry  
shortage of Direct Support Workers as a result of the introduction of the NDIS, but extensive 
rolling recruitment throughout the year and constant availability of work, has seen our  
casual workers increase to meet demand.  

Our After Hours Services all performed well as a result of a particularly severe flu season 
early in 2017-2018. 

During the year we introduced workplace initiative called EDGE where performance is  
measured against predetermined outcomes rather than focusing on hours worked. EDGE 
provides staff with the opportunity to work flexibility and encourages a healthy work life 
balance. In the four months since commencing the initiative, we have seen an 18%  
reduction in personal leave taken, compared with the corresponding period last year, 
which, in turn, is having a positive impact on productivity.  

We maintained accreditation against ISO 9001:2015 – Quality Management Systems, the 
National Home Care Standards and NSW Disability Standards. 

CCPC maintains healthy equity reserves which provides the Directors with confidence that 
the Company will continue to meet its liabilities when they fall due and continue to operate 
as a going concern. 

 

Peter Coomber 

Chairman  

The principal activity of the Company during the financial 
year was to advance health by providing effective health 
and wellbeing solutions through the delivery of integrated 
primary health care, community and disability services for 
the betterment of the community. 

2017-18 was a year of change and growth. 

 



 

Michelle Bradbury 

CEO Report 

It is my pleasure to present Central Coast Primary Care’s  
2017-2018 Annual Report. 

• Focussed Growth 

• Change Management 

• Adapted Environment 

• Positive Culture 

Successful retention of our funded programs ensured continued service delivery across our                  
organisations pillars of Mental Health, After Hours and Community programs, and strategically 
we focussed on expansion and growth of our NDIS services.  

CCPC successfully established service provision in four distinct areas of NDIS: 

1. Coordination of Supports –supporting participants to organise their own supports and 
manage the budget that comes with their NDIS plan 

2. Plan management – providing support to manage service delivery 

3. Core Support- supporting learning and living skills including assistance with everyday 
needs, domestic support and social activities 

4. Therapeutic Support – our participants have access to over forty contracted Allied Health        
practitioners including psychologists, dieticians, physiotherapists, podiatrists, exercise              
physiologists, speech therapists, and occupational therapists  

Our NDIS Intake Team was established to fast track NDIS enquiries and package submissions to 
the NDIS. Within a short period of time, the team developed vital connections and relationships 
with the NDIS, service providers and local community supports to meet the growing demand 
from the community, with the team achieving early significant outcomes. 

Our fifth year of the Partners In Recovery Program (PIR) was challenging as we acclimatised to 
the National Disability Insurance Scheme (NDIS) requirements and I am pleased to report that 
in an ever-changing landscape we were able to meet and, in some cases, exceed our KPI’s. Of 
particular concern was staff retention in the PIR Program. With the known impending closure in 
June 2019, it was inevitable we would lose a number of remarkable colleagues yet we were 
buoyed by successful recruitment activities that ensured a full complement of staff continued 
with great team integration and a continued tradition of care, understanding and excellence in 
service delivery. 

 

These four themes resonate our activities undertaken and achieved during 2017-2018 



 

CEO Report 

Our Family Wellbeing Program entered its sixth year of operations, and we have been  
privileged to deliver this life-changing program to young Aboriginal men across the Central 
Coast. Our journey of Family Wellbeing always seems to deliver exciting outcomes and this 
year we achieved national  recognition of Master Trainer of the Family Wellbeing Program 
for our Program Coordinator; the opportunity to measure the Programs impact on  
residents of The Glen Drug and Alcohol Rehabilitation Centre; and final stage production of 
our Family Wellbeing documentary for community screening. 

Our Mental Health Programs, Cervical Screening, Chronic Disease Outreach, After Hours,  
Immunisation and Coast Nutrition all continued to provide essential services to our  
community. 

During the year we introduced a successful workplace initiative, EDGE, whereby  
performance was measured against predetermined outcomes rather than focusing on hours 
worked.  EDGE provided staff with the opportunity to work flexibly and encouraged a 
healthy work life balance with outcomes seeing an increase to productivity, the retention of 
our positive CCPC staff culture and morale, and a reduction in staff leave. 

I am proud of how CCPC has adapted to the constantly changing environment of both NDIS 
and commissioned health services. We have consistently worked together to minimise the 
impact across workforce, finance and HR, systems, processes, structure and service delivery. 
The establishment of new teams required changes to roles and our organisational structure 
and increases to the Directors of the Board, our Clinical Governance Committee contributed 
to amendments to our Constitution. New partnerships gave strength to future opportunities 
with collaboration key to competitors becoming  
colleagues.  

I thank the Board for its ongoing governance of CCPC. With the introduction of new Board 
Directors in 2017-2018 we have enhanced our expertise, set new strategies for future 
growth and provided strong conviction for success to CCPC’s management and staff. 

Central Coast Primary Care’s accomplishments could not have been achieved without the            
dedicated staff, contractors and volunteers that we are fortunate to work with. It is my 
pleasure to lead a dynamic group who have a strong understanding of our communities 
health and wellbeing and who are determined to achieving ‘Better Health-Better Life’ for our 
clients. Congratulations for another year of success. 

 

Michelle Bradbury 

Chief Executive Officer 

 



 

 

CCPC has experienced significant growth of its NDIS service which now provides services and 
supports to over 325 participants. Our strength of knowledge and experience in mental 
health service delivery has enabled us to focus on delivering great outcomes for participants, 
and creating exciting opportunities for them. The growth has kept us on our toes as we 
adapted to the ever changing NDIS world, with a new Client Management System being 
implemented to streamline processes and allow for future NDIS B2B activities.   

 

Our NDIS Intake Team has been established to 
fast track NDIS enquiries and package 
submissions. Within a short period of time, the 
team has developed essential connections and 
relationships with the NDIS, service providers 
and local community supports to meet the 
growing demand from the community. 
Managing approaches from general enquiries, 
support with applications, assessments, 
planning and reviews to service support 
requirements, the team is achieving significant 
outcomes. 

 

 

CCPC has established service provision in four distinct areas of NDIS: 

1. Coordination of Supports –supporting participants to organise their own supports and 
manage the budget that comes with their NDIS plan. 

2. Plan management – providing support to manage service delivery 

3. Core Support- supporting learning and living skills including assistance with everyday 
needs, domestic support and social activities. 

4. Therapeutic Support – our participants have access to over forty contracted Allied 
Health practitioners including psychologists, dieticians, physiotherapists, podiatrists, 
exercise physiologists, speech therapists, and occupational therapists.  

We have been mindful of attaining appropriate staffing levels within NDIS and have 
successfully recruited over fifty new staff this year. In the past 12 months, CCPC has provided 
staff training in Mental Health First Aid (MHFA), Manual handling, Alcohol and Other Drugs, 
Safety in the Community, and teachings on the Mental Health Recovery model. We aim to 
ensure our participants have confidence in our staff and it shows in the positive participant 
feedback we have received.  

We have actively encouraged our participants to identify social activities they would like to 
participate in and as a result we have provided social activity opportunities including fishing, 
swimming, bowling, golf lessons, qi gong and yoga classes, visits to the Hunter Valley 
gardens and the Reptile Park.  

CCPC is passionately committed to supporting participants to fulfil their dreams and taking 
control of their lives and the supports they require.  

National Disability Insurance Scheme  



This has been our 5th year of PIR and in hindsight has probably been one of the most 
challenging as we adjusted to the National Disability Insurance Scheme (NDIS). The NDIS is a 
fantastic scheme that gives the participant choice and control in their supports and our PIR 
team have shown a great deal of tenacity and professionalism in supporting our client group 
and assisting them in the transition to the NDIS. 

The Key Performance Indicators (KPI’s) for our program were set by the Department of 
Health (Commonwealth) to enable us to monitor our progress in the transition. I am very 
pleased to report that in an ever-changing landscape we were able to meet and, in some 
cases, exceed our KPI’s. 

We were also fortunate to have the ongoing support of our PIR Consortium partners. Their 
advice, support, understanding and availability were contributors to the Programs success 
and highlights achievable outcomes organisations collaborate and work as a team. On behalf 
of all our participants and staff I thank them for continuing the journey with us. 

Throughout the year, PIR attended a number of community events and information hubs 
across the Central Coast. Our presence at these events provided us with an opportunity to 
introduce PIR to the community and to discuss opportunities for individuals and families. 
These capacity building opportunities provided us opportunities to connect more closely 
with our community and offer direct referral pathways to CCPC Programs & Services. 

In a busy and exciting year, it is hard to identify any one highlight however I think our whole 
team would agree that there is a special feeling in the staff around Christmas. We know that 
for people with a lived experience of mental illness this can be a very difficult time with a 
particular impact on families and children. With this in mind we launched a Christmas drive 
and were fortunate to be able to partner our activities with the local Salvation Army and a 
number of other local Churches.  We were proud to provide gifts for every one of our 
participants and their children. It was a great day to see our staff heading out for participant 
visits with gifts for every one of our 280 clients and their families.  

The past year has been challenging in staff retention. With the known impending closure of 
PIR, it was inevitable we would lose a number of remarkable colleagues however we were 
successful in recruitment activities that ensured a full complement of staff exists with great 
team integration and a continued tradition of care, understanding and excellence in service 
delivery.  

“Sometimes, all I need is someone to listen to me without judging me. Thanks for listening!” 
Noted on a “Thank You” card sent in by a participant. 

Partners In Recovery 



Central Coast Primary Care in association with Central Coast Council continued to manage 
the provision of the childhood immunisation service for members of the Northern part of 
the Central Coast community. 

Our role provided administrative support and effective maintenance of appropriate clinical 
record keeping software.  

A total of 36 clinics were held over 3 locations throughout the year, providing 5082 
vaccinations to 2274 children with effective transmission of vaccination information to the 
Australian Immunisation Register. 

 

Commencing in 2001, The Primary Mental Health Clinical Services (PMHCS) Program was 
established to improve community access to quality primary care mental health care.  

The program recognises the important role 
of GP’s in managing patients’ mental health 
and enables GP’s to easily refer their patients 
suffering from low to moderate, high 
prevalence mental health disorders to allied 
health professionals such as psychologists, 
social workers, occupational therapists or 
credentialed mental health nurses who 
deliver focused psychological strategies.  

A total of 2900 clients were referred to our 
69 contracted clinicians under the PMHCS 
program with 7706 sessions delivered over 
the year. 

“Honestly, I could not have gotten through the later part of my pregnancy. I was in an 
extremely dark place and without this service I would be scared to think of how the past 6 

months would have played out.” 

“Thank you for allowing some health workers, ATAPS. Without this service, I would have 
gone seriously downhill many a time. My psychologist has helped me cope with many 

things in my life and without her I would be a huge cost to the rate payers etc. Thank you, 
thank you.” 

“If it wasn’t for my doctor recommending I have ongoing mental health care, I would have 
no support. Family and friends don’t want to understand, or can’t most of the time.” 

Primary Mental Health Clinical Services (PMHCS) 

Central Coast Immunisation Clinic 



The Coast Nutrition service provided a dietitian service to the homes of both frail and older 
people, with a focus on those that are malnourished or at risk of malnourishment.  

120 Coast Nutrition referrals were received throughout the year with dietitian’s providing 
366 hours of service across the Central Coast. 

 

The Cervical Screening Outreach clinic has been operating since 2004 and this year 
provided over 400 women with cervical screening tests and breast checks.  

The GP service was staffed by 7 local GP’s and operated every Wednesday from the Wyong 
Central Community Health Centre.  

“I have been using this clinic for years. I attend regularly because of the pleasant staff 
and very knowledgeable doctors” 

“Fantastic service. I will recommend to my two daughters” 

“The GP was great and went above and beyond. Thanks” 

Coast Nutrition 

Cervical Screening 



 

This year FWB entered its 6th year of operations, and we have been privileged to 
deliver over 20 FWB groups and provide ongoing mentoring for around 260 young 
Aboriginal men across the Central Coast. The nature of the FWB program is to 
empower and use a strength’s-based approach to the delivery of content, allowing 
for positive change and individual growth within each individual across all programs.  

Our journey of FWB always seems to bring new and exciting challenges along the 
way and in the past 12 months we have seen a number of key highlights in the 
program. Our Program Coordinator, Nigel Millgate had the opportunity of flying to 
Adelaide to complete the master training of Cert II in the Family Wellbeing 
Counselling Training and is now a nationally recognised Master Trainer.  

A key highlight and strength behind the success of the FWB program comes from our 
very passionate steering group. Our steering group has been established to provide 
advice and to work collaboratively to support the program as well as ensuring the 
program is community led and is developed in a way that is culturally appropriate 
and sustainable for the Central Coast. The FWB steering group consists of key 
community leaders with each member bringing valuable knowledge and expertise. 
We especially thank our steering group members (Bobby Porykali & Elizabeth 
Hillmann - The George Institute, Khye Trudgett - CCLHD/Coast Youth Health 
Service,  Jeremy Coward - Aboriginal Community Liaison Officer with Interrelate and 
Talara Freeman SEO1-Aboriginal Education and Engagement Officer Department of 
Education Gosford Office) for their support and guidance throughout the year. 

This year it was with sadness that we said goodbye to Ben Cheniart, our FWB 
Program Officer. Ben has been a valued member of FWB and CCPC over the past 2 
years, bringing a wealth of knowledge, passion and enthusiasm to his role. We 
acknowledge and thank Ben for the hard work and dedication he demonstrated and 
for the positive influence he made in the young men’s lives he engaged with.  

They say with any form of adversity comes change and with that being said, it’s with 
great excitement that we welcomed our new FWB Program Officer – Matt Simms. As a 
very proud Yuin man from the beautiful NSW south coast of Wreck Bay, Matt brings a 
wealth of knowledge and experience to the FWB program. We are excited to have 
Matt on board and looking forward to continued delivery of the FWB program. 

An exciting initiative and a first for FWB was the opportunity to deliver FWB to 
participants of The Glen Drug and Alcohol Rehabilitation Centre. This was a great 
opportunity to measure the impact of FWB on mature aged men battling drug & 
alcohol additions. This program’s success has seen a number of The Glen men 
expressing interest in volunteering with our youth program.  

Family Wellbeing (FWB) 



 

 

 

Our FWB documentary is in the final stages of production with a number of final 
participant interviews held. As the final touches are being made we are preparing a 
community screening to take place where the wider Central Coast community can 
view the documentary and gain an insight to the journeys undertaken by our young 
men in the program.  

“This has been one of the best programs I have done at the Glen. Ben & Nigel are 
good to speak to as they understand what we are going through as addicts” 

Family Wellbeing (FWB) 



 

The Aunty Jeans program experienced an increase in participants and weekly 
attendance rates at both our Mingaletta and Hamlyn Terrace clinics. Participant 
improvement rates were demonstrated across physical fitness with our quarterly 
pedometer challenges seeing an increase in steps taken and an overall increase in 
total exercise time. Our annual mini Olympics festival held this year in Bomaderry saw 
our team victorious coming home with 4 medals.  

From the education sessions provided through the program, participants reported 
increased confidence to approach and talk with health professionals about their health 
conditions and capability to develop plan self-management strategies. 

Incorporating structured cultural days out, our program went outside this year to 
allow a deeper connection to earth and culture. This year we watched the whales 
migrate, gained knowledge and insight at aboriginal sites in Kariong and visited Mt 
Yengo where stories of the area were told and ancient engravings were sighted. 

Great feedback was received from our presentation to the State Rural Doctors 
Network conference in Sydney, where our program structure, highlights and outcomes 
were presented. 

 “I was very depressed before I joined Aunty Jeans. To me Aunty Jeans Program has 
given me my confidence back. I look forward to it every week. My breathing has 

improved, I am not so breathless as before. I am getting up stairs a lot better. I love 
the social side of the group having plenty of laughs. I would be lost without the 

Aunty Jeans Program as it has given me a new and fitter life.”  

Aunty Jeans Program 



Bridges Erina 

Community Health Centre 

169 The Entrance Road, Erina 

Phone: 4367 9699 

Bridges Kanwal 
Wyong Hospital Grounds 

Block D, Health Services Building 

664 Pacific Highway, Hamlyn Terrace 

Phone: 4394 7333 

St George After Hours  
St George Private Hospital 

1 South Street Kogarah 

Phone: 9553 0795 

Our three After Hours Services and the Woy Woy After Hours Service continued to provide after 
hours medical services to the Central Coast and St George community. With over 115 GP’s from 
local general practices contributing to the rosters across all services there were over 18,000 
consultations provided in the year.  

 

"Excellent service. So happy I found Bridges and on a long weekend too."  

“From the bottom of my heart I want to say a huge “Thank you”. I arrived at the centre feeling 
so awful with terrible asthma and left feeling super great- all thanks to you and your amazing 

care.” 

After Hours GP Clinics  



 

Financials 

Central Coast Primary Care has three main revenue streams: 

1. Grant funding 

Received for delivery of Programs and Services from Hunter New England Central Coast Primary Health 
Network, Central Eastern Primary Health Network, Rural Doctors Network, The Department of Health, 
Central Coast Council, Central Coast Local Health District and Family & Community Services. 

 

2. Patient fees 

From our After Hours services on the Central Coast and St George 

 

3. NDIS 

For Coordination of Supports, Plan Management, Core and Therapeutic Supports 

 

 

 

 

 

 

 

 

 

 

 

 

Our revenue supports the delivery of our Programs and Services across three main pillars,  
Mental Health, After Hours and Community Services as depicted in the following chart. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Detailed Audited Financial Statements for 2017-2018 can be requested through www.ccpc.com.au  

http://www.ccpc.com.au



